THE SALTASH REGENERATION STUDY SUMMARY

INTRODUCTION.

The Saftash Regeneration Study was
commissioned from Atlantic Consultants for
Caradon District Coundl, 2nd is presented in
partnership with Saltash Town Council and
Saltash Partnership.

The Study was funded by Caradon Diserict
Council, the South West Regional
Development Agency, and the European
Community through the Caradon Area Leader
IT Pragramme.

Atlantic Conmuitants are a well respected fiem of
planning, development and economics
sdvisors based in Trora,

They have extensive experience throughout
Comomall and the south-west, and are
associated with Roger Tym & Piors, who

operate throughout the United Kingderm.

They were selected for this commission
through a competitve tendening process.

WHY DID WE WANT
A SALTASH
REGENERATION STUDNY?

There are several reasons why the study was

commissioned:-

* o tackle socal and economic problems in
Saltash

* to help plan the town for the next ten
Fears

® to help Caradon, Cornwall County
Council, the Town Council, and bodies
such as the Reglonal Development
Ageney, to plan their investment in the
oA

* to provide a vision for the town and its
people to wark together towards.

* to provide a propes analysis and strategy
for the town that will enable Saltash to be
mare successful in wanning grant aid in the
fusrure.

WHAT HAPPENS NEXT?

The Study presents 4 mix of some existing
initiatives and many new ideas in deafe.
Following this exhibition the ideas will be
reviewed by Caradon and Saltash Parmesship.
If appropriate, the ideas will be refined and
cartied forward in (o action or a3 proposals
within the the Caradon Local Plan,

Howewer, us a draft regeneration smdy, it is
very likely that some of the idess will be
altered or even dropped in response to public

consultation,

In due course it is hoped that all of the local
hodies responsible for Saltash will ‘sign up” 10
the strategy,

If you want more information, copies of a
feed back repost will be available from the

end of September. If you want a copy please
tick the box on the questionnaire.

SOCIO-ECONOMIC APPRAISAL

KEY FACTY

* The town population ts 15,380 so its one
of the largest towns in Conwall.

® There are greater numbers of familics with
parents of working age and and fewer
retired people than is typical for Comaall

* In-migration to Saltash has been very high
tn the past, with op to 44% of new
residents coming from “up country’.

® TPopulation in catchment area of the town
= 19,300 .

* 'Mean household incomes are about 12.5%
higher than the Cornish average but well
belowr England & Wales average.

& Also, 25% of households have an meome
of less than £10,000 a year.

®  Residents have o high rate of ‘sconomic
activity” and s high percentage of full time
work in “urban’ service industries,

* Unemployment cose to Caradon and GB
average, and less than Comanll or
Plymouth.

* Essa Ward has highest number of
userployed people.



® 3330 work in Saltash & 3 1000wk in
Plymouth.

* Burmton, Essa and 5t Stephens Wards are
rated a5 ‘undeprved” in national
HERCESMEAL

*  Heowever, Pill Waed and some small areas
of Essa Ward close to town eentre are
recorded as deprived.

#  There are about 5350 households in
Saltash, with a relatvely high level of
WTCT-DCCOPalion.

* The standard of accommaodation is
generally pood, with few dwellings Incking
amenites and linle evercrowding.

CONCLUSTONS
Jonie-commomic Satinties pasar o rarenably bealthy
picture of the tows in compeariron with the reit of
Cornwall and Piymonth, Hoswwer thers are cltar
lavik spoits” of depwivertion and snesplnment
Oiveralf ehe sitwation i poor compared o the rent of
Enpland, wbare sperape darmings and incomer are
el fiigber.

LAND USE APPRAISAL

KEY FACTS

*  The core of Saltash 15 the modemn own
centre.

®  The toam centre is small and linear in
layout, with mostly small plots, with hath
om street and rear car parking areas.

*  Vacancy levels in the toom centee are
higher than average.

* Beyond the town centre there is a eapid
change to residental, with regular tereaces
of 19th Century dwellings giving way to
more modemn development.

® To the west lies substantial areas of
modem residential development.

¢ Saltash is contsined to east, west, and
sauth by mvers and important lindseape
areas.

*  The waterside area iz of historde
importance and provides an important
area for leisure use.

*  There is little incentive to walk from the
resiclential areas to the centre, partly due to
ﬁ;-:m and slope, pardy because of busy

® There ia litde civic space in the wown
centre.

* There are no sites within the centre for
incoming development of any scale.

*  Planning policies encourage growth in
employment, improved public transport,
reduction of reltance on Plymouth, and
protection of shopping space.

CONCLUSTONT

Saaltash i senall and strongly avershadowed by
Plymouths in ferms of rhoptuing factiitrer and fots!
dempand for shopping from wobioh if nan draw.
Vanmniy fevels are @ reriows ibreat fo the contre.
Coawd pardking is availabi but charsing podicer do wat
Jovoner chevi sigy Yop wp” shoppeng frip.

Better sere conld be mads o the vt poace avaibabir.
The Waterfrons area bay fiph potenttal for incregred
deiiners site,

ENVIRONMEMNTAL APPRAISAL

EEY FACTS

® The town centre has theee main ‘character’
arcas - modern Fore Street, Lower Fore
Street, and the Waterside,

* Faore Street has a lots of different building
styles and shop frontages, but most of
them are unattractive. Recent tree planting
has had Lirtle impact on the street scene so
far.

® The “gatevway”™ to the town from the
Tamar Bridge is very poar, with an
unatteactive mix of bulding backs, walls,
street-lamps, road signs, oo,

® Thus it does not doow people into the
[

* Lower Fore Street 18 much quieter. It has a
more plessant appearance which contmsts
with Fare Street,

o This offers the possibility of creating an
urea for specialist ‘niche’ shops and
restaurants alongside the histonc and civic
buildings.

* The nverside has kept some of the feel of
a small tradiional working waterfront.

* However the 19605 re-development

buildings do not leok good, and the spaces
berween them are plain.



* The boundaries hetween public and
private spaces are not clear, with residents
suffering a lack of prvacy as a result,

® MNorth of the bridges the open space is
useful but net very attractive.

® The linkage of Fore Street and the
Waterside, via Lower Foge Stroet, is not
clear.

* The quality and range of road and
pavement surfaces are poot.

CONCLUSIONS

Projects rhowld be derecied at trproving the
FRIITORRT o

Lacal pespile - to enconrape continsed seve of the fown
cenlre by mmading if more affractive and sarier o w,
and allow appoviuwitier for mew activitier fo fake plice
Viestory - o ancourage peapile fute ihe town by
mading it more affractive, and fmprosiag finke
Between fonrsst ov defrare activitier and the sain
shopping area.

There ir 2 need for o penera! wpyrading of the
Wg"h‘iﬁ'@n and provmation of gaod chap
Jrowt detign

Mare avenue planting wouid ‘rafen’ the buildings and
bring a natural feel to Fore Street which wowld hefp
affiret ehe shortage of cewic ghave in the feww centre,
Lsaer Fare Street could br develaped ar a specialit

M s rectamrant anes focueed on the berftape of the
Gred,

The mustersiate iv a seglected reconrce wiich couid be
rcretioma frd,

Ths waterside arva could be develaped on a marine
ihense fo capitalie on ity exdsting aiseiv. The Brusmel
Goren area bas potential ar a sevall riverside pard,
There ix a meed fo attract increased day and wight tise
ake Lo bring vatality to the ares, althoagh thir mwst by
abrly fo gy alengitds the reridemtal nrar af the
mazdermids;

Thhers is am opporiunily le tosprove Gphiing along the
CHTTTE alerfrond ares Sy arder (9 oreavs o meare

MOVEMENT APPRAISAL

KEY FACTY

® The County Couneil is preparing a taffic
plan for Saltash. Tt is likely to reduce
through traffic passing along Fore Street.

® Saltash lies adjacent to the A38 and the
Tamar Bridge, and the road entrance to

Comwall, from which other main roads
diverpe.

* The Town Centee is highly aceessible from
the A8 and the rest of the toan.

® However up to 2m peaple a year drive
straight past Saltash slong the A28/

* The traffic calming in Fore street works
cpuite well

# There are 242 off-street public car pask
spaces in the town centre area, with Belle
Vue W and Culver Road being the most
popaulss with shoppess,

®  Almost half the time purchased in Belle
Vue E and Alexandea Square car parks was
long-stay either by local workers or
eommuters, They are atherwise lightly
used.

* The off-street car parks are not well linked
to Fore Streer

* Competition for on-street car parking
between shoppers, residents and
commutets is a big issue and may affect
the viability of Town Centre businesses.

®  Occasionally parking conflict betoreen
residents, boat-owners and other users is
un issue in the waterside area.

® Public Transport is geaerally good but
there is still room for improvement.

* The current Bridge Widening Scheme and
propesals at Broadmeoos for large scale
employment development will create
opportunities for improved public
transpost

* Footpaths leading to the town centre are
moatly along busy traffie routes and there

is o real provision for cycles.

CONCLUSIONS

Saltark’s Jovation adiacent to the 438 and the Tamar
Briclge gives it o sirowg strassgic ecompmic pasition,
Bester dinks betwoen off-stveet qor parks and the fowm
evilry Jve needed,

The fpht wre of Alexcandre Sqware and Belle Ve B
aar parks suggents that parts of there conid be put o
other urer.

Parking competition »ili need to be controlled fn the
Conty commetd’s wew traffic piar.
Enbancement of the Station and the releare of the
wation park and ride fality could befp in the
regemerdiion of the fown cenire ar well ar svaking
butter wre of pavkic runsport.



szrwed bt have great potential for fierther develofament,
Footpeaths and cyole-way provision mesdr fofrovemmd,

ECONOMIC APPRAISAL
KEY FACTS

Saltash’s econamy has three main parts:
local shope and services in and around the
WD Cenire

lezcal manufactanng and diseribugon
forms, mostly on industrial estates around
tourism and lelsure busiesses, m and
around the town centre

There are about 3250 jobs n the town,
with a heavy emphasis on

retail/ distribution and administranon &
services,

The number of jobs in Saltash prew
shightly during the W's,

However, female part tme employment
reduced substantally, whereas male full-
time employment (which is of greater
economic value) increased.

Saltash has developed a role 35 a
distribution centre and *staging post’ for
goods entering and leaving the county,
The impact of dodkyard closures in the
80's has been largely overcome.
However, the town still relies on jobs in
the defence sector and in Plymouth’s
ECOMOITY.

BUSINESSY PEEMITES

Business estates provide 48 Ha of land
including over 90 industrial units of
varying sizes.

Miuch of the industrial property is small
scale and located on unattractive estates.
Local demand for workspace is healthy
and a shortfall is possible within the near
future.

Saltash does not offer any estates showing
a more modern, high-tech type of
environment, which may put off fumure
investors from outside the area,

The Broadmoor Farm proposal offers a

huge opporunity for employment and
business growth.

THE TOWN CENTRE

Because Plymouth is close by, there has
historically been very poor tepresentation
of national retailers in the town centre -
most shops are locally and independently
operated.

For the same rexson there are less
comparison shops (clothes, footwear,
electrical goods, etc.) in the centre.

On the other hand there is a higher
proportion of aweewewr sheps (food, doink,

newsagents etc.) a8 the centre mainty
meets local daily needs.

* Service outlets are also well represented.

These factors reflect the mainly local
shopping centre role of the town centre,
However, there is now demand for retail
accommodation from national retailers
who can operate in local centres.
Unfortunately they cannot find suitable
premises, most of the plos being narrow
and shallow,

Vacancses in the centre penerally run at a
higher level than is typical, despite the
knoem demand from national retailers.
This may be doe to certain lndlords
asking for rents that do not eguate to the
turnover possible in this centre.
Improved convenience shopping in nearby
locations and near to Plymouth
workplaces af Saltash ressdents may offer
competition to local shops.

Internet shopping for grocenes i a senous
threat to local centres.

The takeover of the edge-of-town
Somerfield store by the more “upmarker”
Waltrose may help to refun more
shopping spend mn the Saltash ares, whilst
the lower cost town centre Co-oF may see
1 rise in trade a8 it becomes more
competitive in the local eatchment.
Support for “out of bours"” and letsuse
uses, including restaurants, and the
establishment of Saltash as a place for
visitors and residents within the region to
wigit in thedr leisure time, peesent an



opportunity to bring more life, vitmlity and
spending to the town.

CONCLUSTONS

Thers i a weed to plan for more morkspace of @ higher
guratlily than that which curremtly ocivts fe the area
Cornatls i ‘Canld Comtrer’ amd Lagitic Hubre' rhosdd
e,

Ervadmoor Farm affers 2 mgior prowth atportunity.
There are indications that the fownt conire it in declime,
and thal if doer mo¢ attract awyching fke the share of
spending of residents of Saltach and the rarmunding
areas whded 18 condd or showld

It i frportant b ativact mere of the spending power
of residenis in Saltash and the perronnding arear into
the Town Cantre. There iz aw argent nesd to
stvemgthen i throaph a rong of meanrer to sppors
refasling, amd fo enconrage more “ont of bowrr" s of
fie centre, [mportant actions shesld dmelide
ddemicficanton awd relaase of miter appwobrate fo
mvodern retadl and consmerdial develapement
artraction of & waltenal retavier to Fare Sireet
aftraction and encouragement of pro-adtive speciaiing
retatlery

rerodution af aar parking deres

enrfrmmenial emhanaements

co-prdmaied measirer i annist alf neailies & fgprose
e mange, revwice and guality of the Cembrr,

COMMUNITY BASED

REGENERATION

KEY ISSUES

® There are many active and energetic
growups and individuals who are maling a
very strong contnbution to the
regeneration of the own.

*  Atlintic Consultants say they have never
encountered such initative in any toamn
which compares in size!

®* Hewever, this seale of activity can
potentially encounter problems:

® Owerlap or competition berween projects;

* Lack of foous on projects which are
fundamentally important to the towns
eCOn0my;

* limited expertise/capacity to see projects
throagh.

* Atantic Consultants say these potental
problems can be overcome by:

* Making sure there ase pood
relations beraeen groups - The

Saltash Partnership is an effective
and credible co-oedinating body
which has established sound links
with the Town and District
Counetls and Phmouath
Groundwork, However there
could be stronger representation
from the madess in the town,
possibly through greater active
membership of the Chamber of
Comumerce.

¢ Focusing on key projects - The
mange of projects being advanced
could present too heavy a demand
on the available funds, and it is
important o he clear which
projects have the hiphest pooaty.
This du;phr will assist in setting
priorities,

* Making sure there is enough
‘personpower’ to do the job - The
huge voluntary effort needs full-
time professional support. The
employment of Lowse Cox, the
Partnership’s Project Officer, is a
step in the sight direction, but
more support will be required

FUNDING SOURCES

The key to achieving re-generation at a cost
that the loeal community can afford is
theough grant aid. Sources of grant for which
Saltash is eligible are:-

European Objective One

aports Lottery

Matienal Lottery Charities Board

Arts Council

New Oppartunities Fund

Hentage Lottery Fund

The 5W Regional Development Agency
(Land reclamaticn Funding)

* Single Regeneration Budget Round Six (if
approved)

The Countryside Agency

County Environmental Trost Lid
Business in the Community

Carndon Disteier Councl

Comwall County Council

Private Trusts. etc.

U B A T






