Appendix 1 - Action Plan

Principles

There is a huge list of possibilities for action within
a landscape and expectations and aspirations
often exceed practical capacity to deliver. Itis
clear that the AONB Partnership andamar Valley
AONB Service cannot, and should not, try to
address each and every suggestion. The process
of creating this Plan identified over 600 ideas for
action. The programme outlined on the following
pages is based on several principles which try to
shape these. The core principles are that the
projects are:

P Practical and achievable — the work outlined

is based on the physical and financial
limitations within the Tamar Valley AONB
Partnership. The suggested outputs are
realistic, reflecting experience from the first
Action Programme, the core functions
expected of the Bmar Valley AONB Service
by the Countryside Agengyand the resources
it is believed can be secured.

Cost effective — projects and programmes
have been assessed in terms of their ability to
attract funding, as Countryside Agency
funding for projects may well diminish the
ability to provide initial capital for some areas
of work.

Co-ordinated - it is important that the
Partnership works in an integrated wayhe
AONB Service should not be undertaking the
work of local authorities or other agencies
but complementing it.

Added value - the AONB Partnership should
demonstrate that it is adding value to the
work of others and not duplicating it.

Effective and measurable — overall the work
should produce some tangible benefits to the
AONB landscape. It is important to show
how this has made a difference.

Does it benefit the AONB? - in the final
analysis AONBs are designations which strive
to sustain the landscape. The following
programmes have to make a postive
contribution in one way or another to this
aspiration.
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